
National Public Safety Group 

Consulting Services 

Specializing in Public Safety Software 
What makes us different than other consulting firms?  We have a different approach.  We 

use different tools.  We have a different mission.  From our implementation case studies 

and our NPSG rating that we have implemented to grade company/agency 

implementations, we have an intense focus on public safety software.  We aren’t doing 

radio projects or building police departments.  We are studying, researching and doing 

everything possible to know the software providers better than anyone.  We have 

software specialists who implemented and trained public safety software for many years. 

We have companies demo to our team so we can know who is making the most strides in 

new technology.  By not focusing on so many other consulting needs, we are constantly 

improving our primary consulting focus to achieve our mission and to achieve our goal – 

We strive to be the number one public safety software consulting firm in America. 

Serving those who serve 

 

sales@nationalpsgroup.com 

 

www.nationalpsgroup.com 

Public Safety Software Consulting 

 

• Needs Assessment 

• Selection process 

• Procurement 

• RFI / RFP (If needed) 

• Project Management 

• Ongoing maintenance 

• Training  

What makes us different? 

• Our Public Safety Software Matrix, which 

provides our NPSG Rating for software 

vendors 

• Our individual Case Studies on 

implementations, which provides best 

practice methods and lessons learned 

from the vendor AND agency side 

• Software specialists on our 

implementation teams, who have 

implemented and trained software for 

many years 
 

https://www.instagram.com/nationalpsgroup/
https://www.linkedin.com/company/nationalpsg/?viewAsMember=true
https://www.youtube.com/channel/UC-ZgnsWBKKzWn-_BZ6Ot65g?view_as=subscriber

